Process Update: V

Phase 3 of the five phase process concluded with the Board of Trustees’ approval of the
Five Year Strategic Agenda on April 9" Phase 4 implementation planning is now
underway.

Five Year Strategic Agenda
To review the Five Year Strategic Agenda LClick herg.

Implementation Planning Committee

A group of senior managers has been formed and charged with creating a plan to
implement the strategic agenda. The committee is scheduled to meet several times
during April and May to complete their work.

Steering Committee

Once the implementation plan is completed, the Steering Committee will be
reconstituted and charged with oversight of the agenda and future strategic planning
activities.

Spring Reception and Networking Event

The College will host a spring reception and networking event on Monday, May 17™
which will include a presentation of the strategic agenda. The Board of Trustees,
students, alumni, faculty, staff and friends of the College will be invited to attend. It will
take place “under the big tent” on Carlisle Street. We hope to see you there!



